I N T E R N AT I O N A L H I G H E R E D U C AT I O N

to the institution.
A strong program evaluation mechanism would review
activities outlined by the terms of each grant; deliverables;
performance indicators; and outcomes achieved. Currently,
most universities simply measure the success of programs
in terms of proper financial auditing and the achievement
of expected outputs and outcomes according to indicators
set by the donors. For instance, in the first cycle of South Africa’s TDG and RDG, the department of higher education
and teaching (DHET) did not request any narrative report
from institutions that had received funding from the programs. Nor did recipient universities conduct any post-program evaluations. This absence of data makes it extremely
difficult to assess the impact of these two grant programs
on the operations of the recipient universities.
Benefits and Challenges of a Framework to Evaluate
Institutional Grants

A basic program evaluation framework is a detailed tool
used to organize and link together evaluation questions,
outcomes or outputs, indicators, data sources, and data
collection methods for any given project or program. Such
a framework at the institutional level should focus on improving policy and practice in the utilization of all grants
awarded to the university. The design of the framework
should include a detailed definition of activities, inputs,
performance indicators, deliverables, means of verification,
and outcomes/outputs/results expected from the use of the
grants. Most importantly, the framework should be aligned
with the broader vision and core mission of the respective
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universities in terms of teaching, research, and community
engagement; their mid- to long-term strategic plans; and
the expectations of the universities’ regional councils.
Establishing such a formal grants evaluation framework at the institutional level would benefit African universities in several ways. It would ensure that donor grants
are properly used. It would improve accountability within
universities and restore trust among university staff and
donors. It would also provide impact pathways for organizational learning and prepare the ground for future impact
studies and grants assessments. Some efforts are already
being made to address this issue. For instance, through
DHET, the Centre for Research Evaluation on Science and
Technology (CREST) at Stellenbosch University in South
Africa is assisting the country’s universities to monitor activities related to government grants by helping them set up
logical frameworks to guide their program implementation.
However, universities may face several challenges in
their efforts to establish such a framework. These include
the lack of a critical mass of higher education experts in
monitoring and evaluation or with a background in managing institutional operations. The lack of an appropriately
standardized methodology for institutional evaluation will
also be an obstacle at most universities. However, an institutional commitment from universities to properly evaluate
the results, outcomes, and wider impact of the use of their
grants will be a first step toward ensuring that externally
funded grants truly benefit African universities.
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