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a word from the Jesuit Conference . . .

rowth is the only evidence of life,” writes John Henry Newman in 
his Apologia pro Vita Sua. This mid-nineteenth century defense of the 
faith has become more than a prosaic argument: it can symbolize suc-
cess for many organizations. Looking at the history of the Society, there 
is no question that we equate growth with vitality. Many of us walk in 
the footsteps of our founder in part to remember how vast and wide 
his vision has spread. Our mission, number, and legacy have left an 
indelible mark on the world, and we continue that mission today. But 
statistically there is a retrenchment in our ranks.

major demographic shifts that go against Newman’s understanding of 

the Southern Hemisphere, where we have increased 32 percent in South 
Asia and more than doubled in Africa and Madagascar. Conversely, we 
have seen the assistancies of Europe, Canada, and the United States de-
cline by 72 percent. The assistancies of Latin America have dropped 49 

Society has declined 53 percent since 1965. 

There is a school of thought that says that size follows function. 

no right size for our organization. When I have discussed our assistan-

are “right-sizing” our provinces and not “downsizing” the Society. But 
the fact remains that we are half the size we were at the convocation of 

years from now will require considerable thought, prayer, and action. 

When I have spoken recently on these demographic shifts, I have 
emphasized the fact that the Society is the same size today as it was in 
1910, and that our substantial increase in the mid-twentieth century was 
more of a “vocations bubble.” In other words, we should interpret these 
statistics as a burst in that bubble and not a monumental reversal of vo-
cations. I like to emphasize how we should focus on the 16,600 Jesuits 
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-
pared to other religious institutes, we are ahead of that curve. I’ve even 
used the image of pruning a tree or vine: nature sometimes requires a 

Many factors have contributed to these noteworthy shifts, from 
the role of religion in society at large to the postconciliar changes within 
our least Society. No single monograph or study could begin to explain 
these numbers, but it is important that we discern our role in vocation 
promotion in light of these radically-shifting demographics. Vocation 

-

Fifty years ago, our understanding of collaboration and partner-

job, we hired from outside the Society. This all changed after the Second 

of cooperation with the laity for mission. At the conference level, the 
Assistancy Strategic Discernment

collaboration gave credence to the thought that size follows function. 
Since our institutions no longer required the number of vocations that 

the rapid drop in Jesuit vocations.

In visits to our assistancy, superior generals spoke of the essential 
nature of collaboration, with an eye to Jesuits improving their relation-
ships with collaborators. In 2004, in an address at Creighton University, 
Fr. Kolvenbach said, “we Jesuits need to be not only friends and com-
panions of the Lord and each other, we must be friends and compan-
ions of our partners in mission. This reciprocity of personal presence 
is central to our identity as Jesuits.” In 2009, during a visit to Loyola 
Marymount University, Fr. Nicolàs expanded this statement on collab-
oration by saying, “for there to be a partnership the question changes 
from ‘How can lay women and men assist Jesuits in their ministry’ to 
‘How can Jesuits serve lay women and men in their ministries?’” Im-
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plicit in Fr. Nicolas’s statement was the understanding that the word 
their means that both Jesuits and collaborators share in the mission of an 

of the progress that we have been making in partnership formation and 
cooperation with the laity, how many of us asked what happens if there 
are no longer Jesuits with whom our lay companions might collaborate? 
How can we understand Fr. Kolvenbach’s call for reciprocity of person-
al presence if our Jesuit presence only continues to decline? How can we 
honor Fr. Nicolas’s call to “serve lay women and men in our ministries” 
if the future plays out as these statistics suggest?

In 2011, as provincial of the Chicago-Detroit Province, I gave my 
state of the province address to the province congregation that preceded 
the seventieth congregation of procurators. In my summary comments, 
I stated that I perceived the Society as a “company of men” and not a 
“network of institutions.” In choosing these words, I knew that they 
would be provocative if not polemical to the members of the congrega-
tion. Some immediately reacted by observing the facile nature of such 
distinctions—a predictable critique of Ours. Others asked if I was plan-
ning a major shift of Jesuits away from certain works. But I wanted to 

heavily invested in apostolic institutions. Just as Saint Ignatius uses the 
image of “laborers in the vineyard of the Lord” in part 7 of the Consti-
tutions, I wanted to suggest images of how we perceived ourselves as a 
province. In my provincial visitations, I heard many a Jesuit celebrate 
the fact that, despite our dwindling numbers, we were beginning new 

gave our institutions a stronger Jesuit identity than they might have 

each year I heard the plea for more Jesuits in each of these works. In con-
versations with our collaborators, I heard that they were not enthused 
about promoting Jesuit identity without the direct cooperation of Jesu-
its. It was abundantly clear to me how much our networks depended on 
this company of men.

In the late nineties, when I studied educational administration at 
Teacher College in New York, I worked with the director of the Klingen-
stein Center for Private School Leadership on approaches to promoting 
mission and identity in schools that faced a decline in Jesuits. I even 
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asked what models existed for promoting the mission in schools with no 
Jesuits. The director encouraged me to study the Friends schools in the 
United States. These schools, which continue the core values of the Reli-
gious Society of Friends, do not necessarily have an established connec-
tion with the Quakers or the formal practice of that faith. While I found 
the comparison helpful, that prognosis seemed bleak to me. I couldn’t 

our apostolic commitments to serve a greater apostolic need is consis-
tent with the best practices of the Society. But for us to withdraw contin-
ually, like a receding tide, because we simply accepted our downward 
vocations trajectory? This would lead many to question our vitality and 
prospects for the future.

Of course, the challenge of providing Jesuits for our apostol-

writes in The First Jesuits, “by 1553. . . . there were too few Jesuits for 
the number of schools, as well as for other commitments.”1 In this re-
spect we have made great progress because, unlike those early years, we 
now have established statutes and sponsorship agreements for apostolic 
works. These agreements promise Jesuit identity with few to no Jesuits 
in the apostolate. Having helped draft and sign some of these sponsor-

also know that in each case the agreement stipulates a clear and direct 
relationship with the Society. 

how important this direct relationship is. “The local Jesuit superior and 
local Jesuits do much to foster the connection between a Jesuit ministry 
and the Society. All Jesuits, but especially those assigned to a work, can 
help to foster a spirit of discernment and collaboration by their example 

to this statement. They want to discern and collaborate with us. Decree 
6 goes on to list the many works and associations with which the Society 

1 The First Jesuits
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has a bond and concludes by stating that they “deserve our continued 
spiritual accompaniment as well as our support for their apostolic ser-
vice.”

There may not be an ideal size for the Society, but it is a challenge 
to understand how collaboration and partnership works when the Jesu-
its have moved out of town or are far away from the apostolate. Perhaps 
we need to approach vocation promotion with the same enthusiasm 
that we approach collaboration—both are necessary for the apostolic 
vitality of the Society!

remembering my own call to the Society. I entered the Society two de-
-

ciety was not abstract or distant: I came to know the Society through 
the Jesuits who taught me. As an undergraduate, I encountered Jesuits 

-

Depression tended to evaluate a graduating class using the metric, how 
many entered the Society this year? On the other hand, those formed during 
or after the Second Vatican Council spoke of vocation more broadly, rec-
ognizing the importance of lay, religious, and priestly calls. It was no 
surprise that the more senior members of the Jesuit community were the 

a CLC meeting or proclaimed a reading at Mass, a senior Jesuit would 
come to me afterward and ask, “have you ever thought of becoming a 
Jesuit?” He would then put me in touch with a younger Jesuit whom he 
felt could “speak my language.” I recognize how many Jesuits played 
a role in assisting my vocational discernment and I wonder if I would 

Over the years, I have participated in many vocation meetings 
where I was asked to share my vocation story in a panel format along-
side others. I cannot say that I looked forward to these meetings. While 
I was happy to see young people come to hear about religious life, I 
found my own story somewhat predictable and boring. I was reared in a 
strong Catholic family where the faith was the bedrock of our life. I had 
imagined becoming a priest when I was young and had a brother who 
was preparing for diocesan priesthood during the time of my discern-
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ment. I had the opportunity to make the Spiritual Exercises in college 
and to work with a Jesuit spiritual director, and I had a positive visit 
to the Jesuit novitiate, which convinced me that I was called to this life. 
While I was grateful for the graces that had led me to this life, I didn’t 
like to talk about them. Compared to others who left corporate life for 
a “higher calling” or those who had already made their mark on the 
world before deciding to give it all to Christ, I felt somewhat ordinary. I 
tended to forget that the kind of disciples whom Jesus missions in Mark 
6 are ordinary men who have an extraordinary calling. 

in Kingston, Jamaica. In his address to us, he asked, “how does a Society 
with so many admirers draw so few followers?” His clear straightfor-

on these words. I hope that this current issue of , devoted to 
vocation promotion in the Jesuits, further awakens our desire to invite 
more ordinary men to this extraordinary calling. 

Although as president of the conference I have the care of , I am 
not accustomed to writing in these pages. Since our new editor has writ-

thanks to the following people.

chairman of the Seminar on Jesuit Spirituality and editor of this journal. 
He generously followed the outstanding twelve-year tenure of John W. 

College, Dick brought us more than forty issues of  and encour-
aged the level of depth to which Fr. Adolfo Nicolás has called us. Dick’s 

of America 
a managing and executive editor of America. When Dick accepted this 
mission to chair the seminar and edit he said that he wanted “to 
maintain the seminar as a place for historical and theological studies of 
Jesuits that will help direct us into the future.” The Jesuit Conference is 

-
ing yes to serve as the new general editor of  Bart sees  as 
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unique among Jesuit publications. When accepting this mission, he said, 
“as far as I know, there’s nothing quite like this in the English-speaking 
world.” Bart values this journal since it is dedicated to keeping our in-
stitute alive, particularly a contemporary appropriation of our consti-

and our history. As a scholar of the Constitutions from Universidad Pon-

to express my thanks to the vocation directors and promotors in our 
conference. While my introductory remarks highlight the demographic 
challenges that we now face, it is worth noting that this year our con-
ference accepted its highest number of novices in a decade. While there 

all of us have the freedom to say yes when asked to promote vocations 
to the Society.

Timothy P. Kesicki, SJ
President, Jesuit Conference of Canada and the United States

and a word from the editor . . .

-
 app 

place. The seminar thanks Fr. Williams for his kind service and looks 
forward to his eventual return.

Barton T. Geger, SJ
Editor
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Jesuit Life and Mission Today: The Decrees and Accompanying Documents of the 
31st–35th General Congregations of the Society of Jesus
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that mission faithfully and generously, then the same Lord will 
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Gaudium Evan-
gelii
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Spiritual Exercises

he still saw the need to ask men to join him. Jesuits therefore 
-

ble candidates, and prepared to discuss with them in a heartfelt 
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manner the Society’s mission and the joys and challenges of a 
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MHSI Polanci Complementa, Epistolae et commentaria P. Joannis Alphonsi de Po-

lanco Patris Petri de Ribadeneira Societatis Jesu sacer-
dotis Confessiones, epistolae aliaque scripta inédita

Epistolae mixtae ex variis Europae loci ab 
anno 1537 ad 1556 scriptae St. 

Studies in the Spir-
ituality of Jesuits

Review for 
Religious
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Historia de la Compañía en la Asistencia de España
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Societatis Jesu fundatoris epistolae et instructiones

MHSI Ignatius of 
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if it were to increase in com-
panions, then it would be more likely to be of greater service and 
praise of the Lord

-

go set the 
-

Constitutions
greater greater greater 

Saint Ignatius of Loyola: Personal 
-

Catholic Historical Review
MHSI
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Spiritual Exercises

Spiritual Exercises -

the 
human person is created to glorify God

more

más

greater Spiritual 

the more uni-
versal good Constitutions

The Common Good and Christian Ethics

Praise reverence
service Summa Theologiae
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Spiritual 
Exercises Constitutions

Magis
Jesuit Higher Education: A Journal
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principio y fundamento Spiritual Exercises
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more people
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maintained and expanded greater service 
and greater glory -
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III. Implications for Jesuit Vocation Promotion

I
the Constitutions -

greater

-
but also by 

the other outward means ordained by his divine providence for our 
helping each other

-

-
Regimini militantis ecclesiae

MHSI
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Spiritual Exercises

Constitutions
-
-
-

-

qua-
mplurimi et quam aptissimi

Constitutions turba

gente escogida

First
Studies in the Spirituality of Jesuits

MHSI Epistolae P. Hieronymi Nadal Societatis Jesu ab anno 1546 ad 1577

Gente escogida

 that it 
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Con-
stitutions -

Constitutions
-

which not only [calls you] to serve God your-
selves but to draw many others to work for his service and honor

-

merely engaging in actions that 

-

-

Ignatius: 
The Man and The Priest

Constitutions

-

MHSI
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the gentle arrangement of Divine Providence requires coopera-
tion from His creatures

-

Constitutions -

MHSI
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The First Jesuits
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The First Jesuits

MHSI Nadal Nadal The First 
Jesuits
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non minor est virtus quam querere, parta 

tueri

sagacia
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MHSI
Artis amatoriae Politica Com-

mentario in Quatuor Libros Sentiarum Commentary on Ephesians 
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Constitutions

quod non minor est virtus quam querere, parta 
tueri Constitutions -

-
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-

MHSI Polanci Complementa
Constitutions

Remembering Iñigo: Glimpses of the Life of Saint Ignatius of Loyola; The -
 of Luís Gonçalves da Câmara

Art, Controversy, and the Jesuits: The  (1640)
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Constitutions
conservacíon y aumento -
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to 
expect God to keep the Society of Jesus in existence would be a tempting of him 
whom Jesuits are supposed to be serving

Catholicism in Early Modern History: A Guide to Research

-
-

Constitutions
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-

this 
the Society needs men like you -

this

Tom, you have 
certain gifts that the church really needs, and you tend to think and act like a Je-
suit. Have you considered that God might be calling you to the Society? In light 
of everything that the Society has done for you and yours, what might you give 
back to others as a Jesuit?

ought
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The Art of Christian Listening
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-
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the So-
ciety needs men like you what 
do you owe the church?

your wants are yours; the shoulds you feel belong to some-
one else

should should 
owe 
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Spiritual Exercises

should only -

yes -

-

-
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Spiritual Exercises -

that which they already know they should.
the Contemplatio

-

-
should will

amorem tui solum cum 
gratia tua -
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and mission.
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tion of new apostolates.

MHSI
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terion for the assignment of scholastics at regency.

-

Point 5: Jesuits working in schools should prepare strategies for iden-
tifying and approaching quality students and colleagues and assist-

share the results with other schools.

Point 6: It is characteristic of the Jesuit way of proceeding to play the 
long game instead of focusing on immediate results. We change the 

-
marks for Jesuit Schools in the 21st Century

-
-

-
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-

assist us in identifying and approaching suitable candidates for the 
Society.

-

-
motion. We alert them to our intentions, respond to their questions 

-

-

-
-

-
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a lot
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Point 11: Jesuits need not feel embarrassed or awkward about ask-
ing men to consider the Society. On the contrary, we do them a tre-

brothers that encircles the globe, and the chance to make an eternal 

-

-



 Bending the Knee to Baal?          43

-



Past Issues of 
Available for Sale

(for prices, see inside back cover)

 1/1 Sheets,  (Sep 1969)
 1/2 Ganss,  (Nov 1969)
 2/1 Burke,  (Feb 1970)
 2/3 Lonergan,  (Sep 1970)
 3/1 Wright,  (Feb 1971)
 3/2 O’Flaherty,  (Apr 1971)
 3/5 Sheets,  (Nov 1971)
 4/3 Orsy,  

(Jun 1972)
 4/4 Ganss, Wright, O’Malley, O’Donovan, and Dulles, 

 (Oct 1972)
 5/1–2 O’Flaherty,  (Jan Mar 1973)
 5/3 Arrupe and McNaspy,  (Apr 1973)
 5/4 Haughey,  (Jun 1973)
 5/5 Orsy,  (Oct 1973)
 6/3 Knight,  (Apr 1974)
 7/2 Ganss,  (Mar 1975)
 7/5 Buckley, ; Padberg, -

 (Nov 1975)
 8/1 O’Neill,  (Jan 1976)
 8/2–3 De la Costa, Sheridan, et al., 

 (Mar–May 1976)
 8/4 Faricy,  (Oct 1976)
 9/1–2 Becker, ; Others, -

 (Jan–Mar 1977)
 9/4 Connolly and Land,  (Sep 

1977)
 10/1 Kammer,  (Jan 1978)
 10/4 Harvanek, ; Others, -

 (Sep 1978)
 11/1 Clancy,  (Jan 1979)
 11/2 Maruca,  (Mar 1979)
 11/3 Klein,  (May 1979)
 11/5 Conwell,  (Nov 1979)
 12/2 Henriot, Appleyard, and Klein, 

 (Mar 1980)
 12/3 Conwell,  (May 1980)
 13/1 Peter,  (Jan 1981)
 13/3 Ganss,  (May 1981)
 13/4 Reites,  (Sep 1981)
 14/1 O’Malley,  (Jan 1982)
 14/2 Dulles,  (Mar 1982)
 14/4 Gray,  (Sep 1982)
 14/5 Ivern,  (Nov 1982)
 15/1 O’Malley,  (Jan 1983)



 15/2 Sullivan and Faricy, 
 (Mar 1983)

 15/3–4 Padberg, -
 (May–Sep 1983)

 16/2 O’Malley, -
 (Mar 1984)

 16/3 O’Hanlon,  
(May 1984)

 16/4 Carlson,  (Sep 1984)
 17/1 Spohn,  (Jan 1985)
 17/2 Daley,  

(Mar 1985)
 17/3 Tetlow,  (May 1985)
 17/4 Spohn, Coleman, Clarke, and Henriot,  (Sep 1985)
 17/5 Kinerk,  (Nov 

1985)
 18/1 Gelpi,  (Jan 1986)
 18/2 Beirne,  (Mar 1986)
 18/3 McCormick,  (May 1986)
 18/5 Tetlow,  (Nov 1986)
 19/1 Staudenmaier,  (Jan 1987)
 19/2 Appleyard,  (Mar 1987)
 19/5 Endean,  (Nov 

1987)
 20/2 Padberg,  (Mar 1988)
 20/3 Hayes, Padberg, and Staudenmaier,  (May 

1988)
 20/4 McGovern,  (Sep 1988)
 20/5 Barry,  (Nov 

1988)
 21/1 Wilson,  (Jan 

1989)
 21/2 Demoustier, Calvez, et al.,  (Mar 

1989)
 21/3 Soukup,  (May 1989)
 22/2 Bracken,  (Mar 1990)
 22/3 Shepherd,  (May 1990)
 22/5 Coleman,  (Nov 1990)
 23/1 Houdek,  (Jan 1991)
 23/3 Begheyn and Bogart,  (May 

1991)
 23/4 Shelton,  (Sep 1991)
 23/5 Toolan,  (Nov 1991)
 24/1 Houdek,  (Jan 1992)
 24/2 Smolich,  (Mar 1992)
 24/3 Hassel,  (May 1992)
 24/4 Shelton,  (Sep 1992)
 24/5 Cook,  (Nov 1992)
 25/3 Padberg,  (May 1993)
 25/4 Stahel,  (Sep 1993)



 25/5 Baldovin,  (Nov 1993)
 26/2 Murphy,  (Mar 1994)
 26/3 Staudenmaier,  (May 1994)
 26/5 Landy,  (Nov 1994)
 27/1 Daley,  (Jan 1995)
 27/2 Schmidt,  (Mar 1995)
 27/3 Stockhausen,  (May 1995)
 27/4 Anderson,  (Sep 1995)
 27/5 Shelton,  (Nov 1995)
 28/1 Begheyn,  (Jan 1996)
 28/3 Clooney,  (May 1996)

 (Sep 1996)
 (Nov 1996)

 29/1 Hamm,  (Jan 1997)
 29/2 Padberg,  (Mar 1997)
 29/4 Keenan, Informationes  (Sep 1997)
 29/5 Ferlita,  (Nov 1997)
 30/1 Shore, 

 (Jan 1998)
 (Mar 1998)

 30/3 Torrens,  (May 1998)
 30/4 Petrik,  (Sep 1998)
 30/5 Jackson,  (Nov 1998)

 (Jan 1999)
 31/2 Toohig,  (Mar 1999)
 31/3 Fagin,  (May 1999)
 31/4 Schineller,  (Sep 1999)
 31/5 Fullam,  (Nov 1999)
 32/1 Langan,  (Jan 2000)
 32/2 Blake,  (Mar 2000)
 32/3 Shelton,  (May 2000)
 32/4 Barry,  (Sep 2000)

 (Nov 2000)
 33/1 Kolvenbach et al.,  (Jan 

2001)
 33/2 Keenan,  (Mar 2001)
 33/4 Veale,  (Sep 2001)
 33/5 Barry and Keenan,  (Nov 2001)
 34/1 Blake,  (Jan 2002)
 34/5 Bireley,  (Nov 2002)
 35/2 Janssens and Madden,  (Mar 2003)
 35/4 Modras,  (Sep 2003)
 35/5 Lucas,  (Nov 2003)
 36/1 Rausch,  (Spring 

2004)
 36/2 Bernauer,  (Summer 2004)
 36/3 Nantais,  (Fall 2004)
 37/1 Smolarski,  (Spring 2005)
 37/2 McDonough,  (Summer 2005)
 37/3 Torrens,  (Fall 2005)



 37/4 O’Brien,  (Winter 2005)
 38/1 Schineller,  (Spring 2006)
 38/2 Jackson,  (Summer 2006)
 38/3 Reiser,  (Fall 2006)
 38/4 O’Malley,  (Winter 2006)

 (Spring 2007)
 39/3 Kennedy,  (Autumn 2007)
 40/1 Giard,  (Spring 2008)
 40/2 Au,  (Summer 2008)
 40/3 Kaslyn,  (Autumn 2008)
 40/4 Rehg,  (Winter 2008)
 41/1 Friedrich,  (Spring 2009)
 41/3 Clarke,  (Autumn 2009)
 41/4 Hezel,  (Winter 2009)
 42/1 McCarthy, Massaro, Worcester, and Zampelli, 

 (Spring 2010)
 42/2 Haight,  (Summer 2010)
 42/3 Cohen,  (Autumn 2010)
 42/4 Anderson,  (Winter 2010)
 43/1 Walsh,  (Spring 2011)
 43/2 McCarthy,  (Summer 2011)
 43/4 Gavin,  (Winter 2011)
 44/1 Barber,  (Spring 2012)
 44/2 Geger, First  (Summer 2012)
 44/3 Colombo,  (Autumn 2012)
 44/4 Stegman,  (Winter 2012)
 45/1 Pabel,  (Spring 2013)
 45/2 Scully,  (Summer 2013)
 45/3 Endean,  (Autumn 2013)
 45/4 Endean,  (Winter 2013)
 46/1 Kuzniewski,  (Spring 2014)
 46/2 Pham,  (Summer 2014)
 46/3 Geger,  (Autumn 2014)
 46/4 Austin,  (Winter 2014)
 47/1 O’Malley,  (Spring 2015)
 47/2 Mariani,  (Summer 2015)
 47/3 Lewis,  (Autumn 2015)
 47/4 Hezel,  (Winter 2015)
 48/1 Tetlow,  (Spring 2016)
 48/2 Pham and Fernández,  (Summer 2016)
 48/3 Kinerk,  (Autumn 2016)
 48/4 Geger,  (Winter 2016)





Subscription Information Effective January 2017

Subscription Fees

Within the U.S. 
Within Canada and Mexico.

All Other Locations.

Jesuit Conference - Seminar on Jesuit Spirituality.

Back Issues

“Letters to the Editor,” and all other questions or comments regarding the content of 



Je
su

it 
C

on
fe

re
nc

e,
 In

c.
10

16
 1

6t
h 

St
. N

W
 S

ui
te

 4
00

W
as

hi
ng

to
n,

 D
.C

. 2
00

36
-5

72
7


